Africa Kingdom Alliance International (A.K.A.l.) Humanitarian Policy
1. Purpose

This policy outlines the principles and guidelines governing A.K.A.l.'s humanitarian activities,
both within South Africa and internationally, to ensure effective, ethical, and consistent
responses to human suffering resulting from crises and disasters.

2. Scope

Applicable to all A.K.A.l. staff, volunteers, partners, and associated entities involved in planning,
implementing, or supporting humanitarian initiatives.

3. Guiding Principles

e Humanity: A KA.l is committed to addressing human suffering wherever it is found,
protecting life and health, and ensuring respect for human beings.

o Impartiality: Aid is provided based on need alone, without discrimination based on
nationality, race, gender, religious belief, class, or political opinions.

e Neutrality: A.K.A.l. does not take sides in hostilities or engage in controversies of a
political, racial, religious, or ideological nature.

e Independence: Humanitarian actions are autonomous from political, economic, military,
or other objectives that any actor may hold regarding areas where humanitarian action is
being implemented.

4. Operational Framework

e Needs Assessment: Conduct thorough assessments to identify and prioritize the needs
of affected populations, ensuring that interventions are relevant and effective.

e Collaboration and Coordination: Work in partnership with local communities,
governments, international agencies, and other stakeholders to enhance the
effectiveness and reach of humanitarian efforts.

e Capacity Building: Invest in strengthening local capacities to enhance resilience and
ensure sustainable outcomes.

e Accountability: Maintain transparency with beneficiaries, donors, and partners
regarding decision-making processes, resource allocation, and program outcomes.

5. Compliance and Legal Framework

e International Standards: Adhere to international humanitarian laws and standards,
including the Core Humanitarian Standard on Quality and Accountability.

e Local Laws: Ensure all operations comply with the legal frameworks of the host
countries, respecting local customs and regulations.

6. Protection and Advocacy
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e Beneficiary Protection: Prioritize the safety and dignity of beneficiaries, implementing
measures to prevent abuse and exploitation.

e Advocacy: Engage in advocacy to address underlying causes of vulnerability and to
promote policies that enhance humanitarian responses.

7. Monitoring and Evaluation

e Performance Metrics: Establish clear indicators to assess the efficiency, effectiveness,
and impact of humanitarian interventions.

e Continuous Improvement: Utilize feedback and lessons learned to refine strategies
and improve future responses.

8. Resource Management

e Financial Integrity: Ensure responsible stewardship of funds, with regular audits and
financial reporting.

e Supply Chain Management: Maintain efficient and transparent procurement and
logistics processes to deliver aid promptly and effectively.

9. Communication

e Transparency: Provide accurate and timely information to stakeholders about A.K.A.l.'s
humanitarian activities and impact.

e Public Engagement: Raise awareness about humanitarian issues and A.K.A.l.'s role in
addressing them, fostering a culture of empathy and support.

10. Review and Amendment

This policy is subject to biennial review to ensure its relevance and effectiveness. Amendments
require approval from A.K.A.l.'s Board of Directors and will be communicated to all stakeholders
promptly.

This humanitarian policy serves as a foundational document guiding Africa Kingdom Alliance
International (A.K.A.1.) in its mission to alleviate human suffering and promote human dignity
through principled and effective humanitarian action. For further information or inquiries, please
contact our administrative office or visit our official website.
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